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	Building Blocks for success was a seven day intensive experience for students who were not proficient in two or more core classes for the first trimester.  This experience emphasized the Expeditionary Learning design principles of “Responsibility for Learning” and “Success and Failure.”  From the very beginning, students were given total responsibility for creating action plans in which they would use to become proficient in all learning targets.  We began the experience by asking students to log on to the parent/student portal of our grading system to see where they lacked proficiency, and to create a plan of action for which they would become proficient.  Once students knew where they needed to go, we asked them to create daily goals for each of three work periods.  
For example, on day 1 during workshop period 1, a student would begin working on a Learning Target for History.  The student would understand that they needed to complete all of the “pre-work” associated with that learning target before they could complete the final assessment (all assessments could only be completed once, and students work would have to be checked by building block teachers before the student was allowed to work on the assessment).  Often times, this pre-work would take a student two or more workshop periods.  The student would document what they completed and have it checked by a teacher before moving to the next workshop.   It became possible for students to complete one or two learning targets per day as long as that student was working diligently Students were often reminded that just because they completed work, it did not guarantee proficiency.  This again put the responsibility in the hands of the student to be working hard and producing work that demonstrated craftsmanship.  By the third day, students were showing less work completed, but with more detail. 
On the design principle of “Success and Failure” students were rewarded with a forty-five minute activity block at the end of the day if they were successful in making progress towards their daily goals.  Daily goal sheets were checked at the end of every workshop, as well as at the end of the day, with a final reflection piece on the student’s progress.  Students who needed more time to complete their goals would remain in a fourth workshop to do so.  We tried to emphasize that this was not a punishment; a student could work very hard all day, but perhaps did not meet their goal (either because it was too lofty, or it required more work than the student anticipated).  Sometimes, students even opted to be in this fourth workshop room.  
In addition to the activity block, we had a series of guest speakers throughout the seven day intensive that spoke to students about various ways to be successful in college and beyond.  The first guest speakers were from the University of Rhode Island and spoke to students about college resumes and transcripts.  Students got a glimpse into what colleges expect from graduating high school seniors.  An “aha!” moment for many students was when the college admissions staff ensured them that it is okay to have a “poor “semester, as long  as students demonstrate some sort of improvement in their junior year.  The second guest speaker we had was a young executive from Fidelity Investments who told students what makes him successful.  He emphasized the importance of setting goals and meeting or exceeding them.  He told students that his company sets a goal for his sales to exceed $400 million per year.  That goal goes up every year, and he is expected to exceed it in order to continue to move up in the company.  These goals are much like Learning Targets that we establish for students to meet or exceed and some students were surprised that he was expected to not only meet, but also exceed his “learning targets.”  The third guest speaker was the CEO of Brookstone, who spoke to students about what he looks for in his potential employees.  Students were surprised to learn that he checks up on applicant’s Facebook pages and also takes into account the professionalism they exhibit in their voicemail greetings.  The final guests we had were a panel of college students of various levels.  Students asked many questions to these scholars and learned about work/life balance, time management, responsibility for work completion, the importance of attending every class, and independence as a college student.
Overall, the Building Blocks intensive was an opportunity to learn life skills that will take students beyond high school and the classroom, as well as an opportunity to become proficient in all learning targets.  Students who took the initiative to understand this process were successful in obtaining proficiency; others may have learned that quality of work was more important than just trying to get everything done for each learning target they decided to work on.  Giving the students responsibility for their own learning as well as real-life examples of “success and failure” were what made this intensive valuable for its participants.
